DIRECTORS REPORT TO THE MEMBERS

The Directors of the Company are pleased to present 26" Annual Report of the
Company, together with the Audited Financial Statements and Auditors’ Report, for the year
ended on June 30, 2024.

INTRODUCTION

2. Central Power Generation Company Limited is unlisted Public Limited Company (Public
Sector) with its registered office at GHCL Office, Ist Floor, OPF Building, Sector G-5/2,
Islamabad. The Company incorporated on October 26, 1998 and the Certificate of
Commencement of Business issued on December 07, 1998, and started its commercial
operations on March 01, 1999. The Company is 100% owned by the Government of Pakistan
through Ministry of Energy (Power Division). The Public Sector Companies (Corporate
Governance) Rules 2013 are applicable on the Company and the Board. The Government of
Pakistan appoints the Board of Directors.

3 The authorized capital of the Company is Rs. 50,000,000,000/- divided into
5,000,000,000 ordinary shares of Rs. 10 each. In total 50,000/- shares have been issued and out
of which one share of Rs. 10 each has been issued to seven directors of the Company and 49,993
shares were issued to WAPDA which were subsequently transferred in the name of President
Islamic Republic of Pakistan. Moreover, an amount of Rs. 3,343.919 Million is appearing as
deposit against issue of shares to WAPDA.

4, The principal activities of the Company are to own, operate and maintain power
generation facilities. Currently, three Thermal Power Stations with total installed capacity of
2,532.64 MW owned by the company. These plants are located at Guddu, Quetta, and Sukkur.
The installed capacity of these individual power plants is as under:

Installed Capacity

Place No. of Units Units in Operations (MW)
Guddu 13 04 1,655.00
umw 03 02 776.70
Quetta 04 00 50.94
Sukkur 04 00 50.00
Total 2,532.64

W
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The detail is as under:

Installed Available
Block | Unit | Fuel Oll’:l" ‘:l“"“ Make I“St“,‘"“ti““ Capacity | Capacity
ode ear MW MW
11 Gas 1992 136 =
12 | e Turbine Seimens 1992 136 >
Block-I SR Germany
i 13 Turbines 1994 143 -
Total 415 -
5 T 1987 100 85
6 Turbines 1088 100 .
74 GE 1985 100 95
e | O USA
Block-1l | 8 Gas 1986 100 95
9 Turbine 1986 100 95
10 1986 100 -
Total 600 370
3 Russia 1980 210
e 1 Gas Steam
Block-II1 4 China 1985 210
Total 420 Decommissioned
on
1 1974 110 July 2019
Gas Steam Czechosolovakia
Block-1V 2 1974 110
Total 220
14 2014 256 243
15 1$§lsm RRe 2014 256 243
i) e HEI - Chi '
747 MW team - na _
16 Turbine 2014 266
Total 777 486
L | gt | Steam Ladewal - USA 1964 8
oa
Turbi : ol 11Q Decommissioned
TPS 2 urbine deg\% al - USA 1964 8 During 2000
Quetta 3 " Gas Fiat — Italy 1972 5
as :
6 Turbine | Mitsubishi - Japan 1984 35 -
Total 51 -
1 GE - Canada 1965 13
i 2 | 6as Steam GE - Canada 1965 13 N
Sukkur | 3 P GE - Canada 1967 13 During 2000
4 GE - Canada 1967 13
Total 50
Grand Total 2,533 856
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5. The Capacity of Quetta Thermal Power Station was 88.19 MW with 06 Units. The Units
No. 4 and 5 having capacity of 12.5 MW and 25 MW respectively were shifted to Panjgoor
under QESCO in November 1999. Units No. 1, 2 and 3 have completed their useful live. The
remaining capacity of this station is only 25 MW of Unit No. 6 were in operation. The
generation license for Unit No. 6, was issued by NEPRA on July 10, 2019, although the unit is

non operative due to non-availability of Gas quota and tariff.

6. The operation of Thermal Power Station Sukkur was discontinued in April 2000 on

account of technical reasons (inefficient units).

T Moreover, Company has installed Block V, state of art plant 747MW, CCPP, in Guddu
having efficiency of 49% and 92% availability with dual fire operation i.e. natural gas and HSD.
The plant achieved COD on December 17, 2014,

COMPANY LICENSE

8. On 1% July 2002, CPGCL obtained generation license No. GL/02/2002 (GL), from the
NEPRA Authority to operate the power plants inherited from WAPDA. The GL was
subsequently modified on CPGCL’s motion on 26% April 2013 to include the 747MW
Combined-Cycle Power Plant Guddu (747MW CCPP) as ‘Block-V’ of TPS Guddu, and again
on 10" July 2019 to exclude / de-license Block I1&IV (Units 1-4) of TPS Guddu, and to extend
the expiry date of the GL to 30™ June 2042.

TARIFF

9. The NEPRA determined tariff and notified on 26" July, 2004 for Old Guddu. The 2™
tariff petition was filed with NEPRA in May 2005 for approval of Reference Tariff for three 3)
years i.e. 2005, 2006, 2007. NEPRA determined the said tariff on 24" February 2006. During
year, previously notified tariff applied after adjustment for old Guddu plant for Blocks (I & 1I).

10.  The NEPRA Authority approved initial tariff of 747MW on 26" April 2016, however,
being dissatisfied with certain aspects of this tariff, Company sought its review, seeking inter
alia, a higher value of variable O&M cost, additional sums for startup costs, and a tariff for
partial loading of the Plant as per the PPA. The Authority gave its determination-in-review on 7"
April 2017. NEPRA also allowed open cycle tariff for 747MW w.e.f. 28" December, 2020. The
tariff adjustments are being obtained from NEPRA on quarterly basis.
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FINANCIAL RESULTS

1. The financial results with operating profit/loss of the Company covering business
activities for the period ended June 30, 2024 are summarized below:

(Rupees in thousands)

Description FY 2023-24 FY 2022-23
Revenue 29,803,811 55,883,406
Other Income 7,968,185 9,613,448
Operations, Maintenances and Administrative Expenditures (46,519,692) (71,292,788)
Other Expenses (5,279,281) (10,400,699)
 FinanceCost (1,928,636) (2,551,836)
Levy (197.549) (271,256)
Net Profit / (Loss) after tax (16,153,162) (19,019,725)
Add:
Other Expenses 5,279,281 10,400,699
Finance Cost 1,928,636 2,551,836
Levy 197,549 271,256
Operating Profit / (Loss) (8,747,696) (5,795,934)

12. Revenue from sale of electricity in these accounts is based on the actual billing made for
old Guddu plants and 747 MW CCPP, on NEPRA’s approved tariff, to the Central Power
Purchasing Agency (Guarantee) Limited (CPPA-G), on account of electricity supplied during the

period. Electricity tariff has been charged to CPPA-G, which is sole purchaser of the power from

the Company.

13. During FY 2023-24, the company suffers loss of Rs. 16,153.162 million, due to the

following reason:

. Capacity Payment: CPPA-G disallowed Capacity payments of 747MW
amounting Rs. 28,489 million for FY 2023-24 due to force outage of ST-16, as per

NEPRA tariff determination dated 28" December, 2020 “no capacity payment
shall be admissible during open cycle operation of the plant beyond allowed
outages”. On the other hand, CPPA-G disallowed capacity payments of Old Guddu
due to tariff adjustment hold by NEPRA since Jan-2021.

IIL. Other Expenses:

Amount

(Rs. in Millions) Remarks

Description

The Company received the late payment surcharge from CPPA-G on

Late its overdue trade debts. Ultimately, the company has accounted for

i]:;i):r}::::l} 5,279.281 | late payment interest/surcharge on overdue payable balance to gas

surcharge suppliers in accordance with the amounts received against invoices
for the period.

m
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CENTRAL POWER GENERATION COMPANY LIMITED

14, The average approved tariff for the period under review is as under:-

Energy Purchase Price (“EPP”) Rs. 11.6856 per KWh

I5.  Followings are the financial results compared with last year results.

FY 2023-24 FY 2022-23

Energy unit sold (GWh) 2,550.483 4,604.296

SIX YEARS OPERATIONAL AND FINANCIAL DATA

16.  Key Operating and Financial data for last six years is, summarized below:

Description 2023-24 I 2022-23 | 2021-22 I 2020-21 I 2019-20 I 2018-19
OPERATIONAL PERFORMANCE (UNITS MkWh)
Units Generated (NEQ) 1 2,550 4,604 4,144 4,825 5,922 9,384
Per Unit Cost (Rs./kWh) 2 11.69 9.33 7.37 7.94 7.75 6.19
PROFIT AND LOSS ACCOUNT (RS, IN MILLION)
Revenue 3 20 804 55,883 47,043 59,374 68,405 78,736
Cost of good sold 4 (45.434)|  (70,196)| (46,801 61,912)] (61,780)  (68,562)
Gross profit/(Loss) 5=3.4 (15,630)]  (14,313) 241 (2,538) 6,625 10,174
Profit/(Loss) before tax 6 (15,956) (18,748) (18,536) (31,031) 3,142 4,994
Net Profit/(Loss) after tax 7 (16,153)] (19,020  (18,742) (29,131) 1,210 3,517
Earnings before interest, tases, depreciation and amsortisation 8 8990 (11,598 (12,460 (22,983)] 11,691 13,857
BALANCE SHEET (RS. IN MILLION)
Net Equity 9 (83,499) (63,524) (39,566) (29,372) (1,418) (2,274)
Property, plant and equipment 10 92,772 96,148 98,001 89,711 101,902 105,872
Inventory 11 2,864 2,289 2,398 4,011 4,562 3.260
Current assets 12 55,586 112,407 110,323 115,111 90,319 72,009
Current liabilities 13 185,021 239,257 222,735 198,919 160,281 151,384
Non current assets 14 92,815 96,202 98,051 89,764 101,954 105,921
Non current liabilities 15 48,880 32,877 25,205 31,328 33,409 28.820
SUMMARY OF CASH FLOW STATEMENTS (RS. IN MILLION)
Cash flows from operating activities 16 28,504 18,848 15,602 3,424 13,021 9.816
Cash flows from investing activities 17 7 634 (5.304) 211 (806) (89)
Cash flows from financing activities 18 (16,416) (12,330) (8,790} (8,507) (8.155) (6,908)
Cash and cash equivalents at the beginning of the year 19 13,955 6,803 5,294 10,167 6,106 3,287
Net cash flows during the year 20=16to 19 26,049 13,955 6,803 5,294 10,167 6,106
FINANCIAL INDICATORS Yo
Profitability Ratios
Gross profit ratio (Gross Profit / Sales) 21=5/3 -52% -26% 1% 4% 109 13%
Net profit ratio (Net Profit / Sales) 22=7/3 -54%) -34% -40% -49% 2% 4%
EBITDA margin 23=8/3 -30% -21% -26% -39% 17% 18%
Return on equity Bl -21% -35% -50%, -155% -23% -73%
LIQUIDITY RATIOS RATIO
Current ratio 25=12/13 0.30 0.47 0.50 0.56 0.56 0.48
Quick ratio 26%(12-11)/13 0.28 0.46 0.48 0.54 0.54 0.45

Ya

Cash flows from operations to sales 27=16/3 96% 34% 33% 6% 19% 12%
Cash to current liabilities 28=20/13 14% 6% 3% 3% 6% 4%
Earnings per share (Rs.) A (323,063)|  (380,395)| (374,844)]  (582.613)| 24,191 70,337

%
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CORPORATE GOVERNANCE COMPLIANCE

17. The Company mostly complies with the principles of the Public Sector Corporate
Governance Rules. The Financial Statements are prepared on the adopted International Financial
Reporting Standards and present true and fair view of the state of affairs of the company. The
sound internal control is in place and overall improvements in the systems and operations are

appearing.

BOOK OF ACCOUNTS

18. Proper book of accounts of the company have been maintained.

STATE OF AFFAIRS. RESULT OF OPERATIONS AND CASH FLOWS
—"_-'_—-—‘——-_—.—_._._______

19. The financial statements prepared by the Management of the Company present fairly its
state of affairs, the result of its operations, cash flows and changes in General Fund.

APPROPRIATE ACCOUNTING POLICIES

20.  Appropriate accounting policies have been consistently applied in preparation of
financial statements and accounting estimates are based on reasonable and prudent judgment.

SUBSIDY OR OTHER FINANCIAL SUPPORT FROM THE GOVERNMENTS
S R VIR PIVANCIAL SUFTORT FROM THE GOVERNMENTS

21.  Company maintains its revenue requirement through the sale of electricity to CPPA-G on
approved NEPRA tariff rates. Therefore all the expenditures of the company are met from own
revenue. The company is not reliant on any subsidy or other financial support from the
Government for meeting its expenditures. As a Government Entity, the Federal Government
consistently provides support in the form of granting Cash Development Loans and offering

Government Guarantees against Foreign Loans, where required.

PATTERN OF SHARE HOLDING

Percentage of
Categories of Shareholders No. of Shares Shareholding
(% age)
Individuals s 0.014%
President of Pakistan 49,993 99.986%
Total 50,000 100%
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BOARD OF DIRECTORS

22.  The Company is fully owned by the Government of Pakistan. The Federal Government,
being the competent authority, nominates all the Board members on the Company’s Board. The
list of Board members during the Financial Year 2023-24 is as follows:

Sr. No. | Name of Directors Status

Independent Director /

l. Syed Tahir Nawazish Chairman of the Board

2. Mr. Abdul Qayum Malik Independent Director

3. Mr. Muhammad Aslam Shaikh Independent Director

Mr. Muhammad Ramzan

Deputy Secretary (T&S)

Ministry of Energy (Power Division)
(Transfer/posting to another department on
19.09.2023)

Non-Executive Director

Dr. Imran Ullah Khan
5 Joint Secretary (CF-1), Non-Executive Director

Mr. Khushal Khan

Additional Secretary (I)

Ministry of Energy (Power Division)
(Joined on 13.06.2024)

Non-Executive Director

Mr. Shahid Mahmood
7. Chief Executive Officer Non-Executive Director
GENCO Holding Company Limited

Mr. Sabeeh Uz Zaman Faruqui

CEO CPGCL Executive Director

| Mr. Junaid Ahmed Baig

CEO CPGCL

(Charge of the post of CEO CPGCL taken-over on
22.08.2023 from Sr. No. 8)

Executive Director

BOARD MEETINGS AND ATTENDANCE OF THE BOARD MEMBERS
23.  Total meetings of the Board of Directors and Board Committees held during the
Financial Year 2023-24 are as follows:

%
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Sr. No. | Meeting No. of Meetings
1. Board of Directors 16
2. Audit Committee 7
3. Risk Management Committee 6
4. Procurement Committee 5
5. HR Committee 4
6. Technical Committee -

24.  Attendance of the Board members in these meetings is as follows:

Sr. No. | Name of Directors No. of Meetings attended
L. Syed Tahir Nawazish 30
2 Mr. Abdul Qayum Malik 31
3. Mr. Muhammad Aslam Shaikh 34
4. Dr. Imran Ullah Khan 29
5. Mr. Muhammad Ramzan 9
6. Mr. Khushal Khan 5
) Mr. Shahid Mahmood 38
8. Mr. SabeehUz Zaman Faruqui 10
| 9. |Mr Junaid Ahmed Baig 28

DIRECTORS’ REMUNERATION

25. Members of the Board are paid a fixed lump sum fee for attending the meetings of the

Board of Directors & Board Committees. The fee paid to various Board members is as follows:

Sr. No. Name of Directors Fee Paid Rs. In Million

1L, Syed Tahir Nawazish 2.260

2, Mr. Abdul Qayum Malik 2327

2 Mr. Muhammad Aslam Shaikh 2.565

4. Dr. Imran Ullah Khan 2.142

¥ Mr. Muhammad Ramzan 0.562

6. Mr. Khushal Khan -

1 Mr. Shahid Mahmood 2.842

8. Mr. SabeehUz Zaman Faruqui Nil

9. Mr. Junaid Ahmed Baig Nil
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26.  The appointment of Chairman and other members of Board and the terms of their

appointment along with the remuneration policy adopted are in the best interests of the Public
Sector Company as well as in line with the best practices.

REMUNERATION POLICY

27.  Being a Federal Government Entity, adopted the remuneration policy as approved by the
Federal Government of Pakistan from time to time for regular employees. Moreover, Chief
Executive Officer, Chief Financial Officer, Chief Internal Auditor and Company Secretary of the
company is appointed on contract basis with the approval of competent authority with lump sum
package.

APPOINTMENT OF AUDITORS

28.  M/s Riaz Ahmad & Company, Chartered Accountant has been appointment as external
auditor to carry out the statutory audit of CPGCL.

CORPORATE SOCIAL RESPONSIBILITY

29. The Company is highly concerned about its corporate social responsibilities. The
Company is fully poised to provide a greener environment around its power plants in order to
combat the carbon emissions. In this regard several drives have been taken, to plant thousands of
trees in the vicinity of power plants. Such drives shall continue in future with same zeal.

30.  Besides, the Company is providing affordable education facilities to the children of
employees and the people residing in the residential colony and adjoining areas of the plant
vicinity. The Company is also providing medical facility (hospital having capacity of 50 beds
available in residential colony) as well as other welfare facilities to the employees of the

Company.

STAFF RETIREMENT BENEFITS

31. The Company has the following plans for its employees;

DEFINED BENEFIT PLANS

32.  The Company has following unfunded defined benefit plans for its employees:

i. Pension Scheme.

ii.  Free Electricity Supply Scheme.
iii.  Free Medical Scheme.
iv. Leave Encashment Scheme.

%
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EXPLANATION REGARDING EMPHASIZE OF MATTER PARAGRAPH
= e Y R UARDIY BMIEHASIZE OF MIATTER PARAGRAPH

33.  With qualifying the opinion, External Auditors have drawn attention to following matter

along with management comments:

The Auditors have drawn attention to Note 21.1.3(ii) to the financial statements,
which describes that the Company has not accepted certain claims by SNGPL (gas
supplier) relating to LPS.

In this regard, it is stated that the Company is not recognizing of LPS due to the fact
that the Company receives funds from CPPA-G for incurring various expenditures.
The delay in receipt of funds from CPPA-G causing delay in payment to Gas
Suppliers, consequently Gas Companies claim late payment surcharge. Since such
delay is caused due to financial constraint faced by CPPA-G on account of major
cause of circular debt, without any fault on part of CPGCL, said Late Payment
Surcharge is neither paid nor booked. Moreover, the agreement with M/s PPL needs
some changes and agreement with M/s MPCL is yet 1o be signed as only Term Sheet
is signed by both parties. Besides, the LPS charged by the both Companies is yet to
be reconciled on account of rate of interest and payment dates. The agreement with
M/s SNGPL is currently under negotiation process.

The company has not recognized pending take-or-pay charges demanded by MPCL
(Rs. 18,752 million) and PPL (Rs. 11,537 million) in accordance with the Ministry of
Energy’s directive to renew the gas agreements, there is no legal or contractual
obligation to pay these take-or-pay charges.

ACKNOWLEDGEMENT

34.  The Board would like to place on record its appreciation to the workers, staff and
management of the Company towards achieving results in general. The worker management
relation remained excellent throughout the year, which resulted in the smooth operation of the
Company. This is teamwork and we hope it will continue in the same atmosphere during the
coming years.

Dated: / ; August, 2025

—% L o
Y fy

(JUNAID AHMAD BAIG) (SAJYAY AHMAD)
CHIEF EXECUTIVE OFFICER CHAIRMAN BOD /
INDEPENDENT DIRECTOR
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INDEPENDENT AUDITOR'S REPORT
To the members of Central Power Generation Company Limited
Report on the Audit of the Financial Statements
Qualified Opinion

We have audited the annexed financial statements of Central Power Generation Company Limited (the
Company), which comprise the statement of financial position as at 30 June 2024, and the statement of
profit or loss, the statement of comprehensive income, the statement of changes in equity, the statement
of cash flows for the year then ended, and notes to the financial statements, including material accounting
policies and other explanatory information, and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, except for
the effects of the matters described in the Basis for Qualified Opinion section of our report, the statement
of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and, except for
the effects of the matter described in the Basis for Qualified Opinion section of our report, respectively
give a true and fair view of the state of the Company’s affairs as at 30 June 2024 and of the loss and other
comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

a) As disclosed in Note 21.1.3(ii) to the financial statements, the Company has not recognized a liability
for Late Payment Surcharge (LPS) on overdue payments for natural gas supplied by Mari Petroleum
Company Limited (MPCL) and Pakistan Petroleum Limited (PPL) amounting to Rupees 26,542,824
thousand and Rupees 34,556,607 thousand, respectively, despite existing agreements and signed gas
sales term sheets.

Additionally, the Company has not recognized take-or-pay charges of Rupees 18,752,429 thousand
and 11,537,498 thousand, as demanded by MPCL and PPL, respectively. As per the Gas Sales
Agreement (GSA), the Company is required to purchase a minimum quantity of gas. If it fails to do so,
it must compensate for any shortfall in the minimum purchase requirement.

Had the Company recognized for LPS and Take-or-Pay charges under the respective gas sales
agreements / gas sale term sheets, its loss for the year would have increased by Rupees 15,967,146
thousand and total liabilities and accumulated losses as of year-end would have increased by Rupees
91,389,358 thousand.

b) As a significant period has elapsed between the reporting date of the statement of financial position
and the date of our audit report. Due to this extended lapse we were unable to perform a
comprehensive review of events occurring subsequent to the reporting period. Consequently, we were
unable to determine whether any adjustments or disclosures might have been necessary in respect of
subsequent events.

A member of

Nexia

International



Riaz Ahmad & Company

Chartered Accountants

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board of Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (‘the Code’) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Material Uncertainty relating to Going Concern

We draw attention to Note 1.5 to the financial statements, which states that the Company has incurred a
loss of Rupees 16,153,162 thousand, resulting in accumulated losses as of the reporting date amounting to
Rupees 88,843,906 thousand with negative equity of Rupees 85,499,487 thousand. As of that date, the
Company's current liabilities exceeding its current assets by Rupees 129,435,015 thousand. These factors
indicate the existence of material uncertainties as to Company’s ability to continue as a going concern and,
therefore, it may be unable to realize its assets and discharge its liabilities in the normal course of
business. However, the financial statements have been prepared on going concern basis and do not
include any adjustment relating to the realization of its assets and liquidation of liabilities that might be
necessary should the Company be unable to continue as a going concern for to the reasons more fully
disclosed in the aforesaid note. Our opinion is not further modified in respect of this matter.

Emphasis of Matter

We draw attention to Note 21.1.3(ii) to the financial statements, which describes that the Company has
not accepted certain claims by Sui Northern Gas Pipelines Limited (gas supplier) relating to LPS.

Our opinion is not modified in respect of this matter.
Information other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information

included in the directors’ report, but does not include the financial statements of the Company and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements, or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have concluded that the other information is
materially misstated with respect to the amounts and matters as described in the Basis for Qualified
Opinion section of our report.



Riaz Ahmad & Company

Chartered Accountants

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017) and the State-Owned Enterprises (Governance and Operations) Act,
2023 (SOE Act 2023) and for such internal control as management determines is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if;
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our



auditor’s report. However, future events or conditions may cause the Company to cease to continue as
a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) except for the effects of the matters described in the Basis for Qualified Opinion section of our report,

proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

‘ b) except for the effects of the matters described in the Basis for Qualified Opinion section of our report,
the statement of financial position, the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
thereon have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and the SOE
Act, 2023 are in agreement with the books of account and returns;

c) except for the effects of the matters described in the Basis for Qualified Opinion section of our report,
investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the aydit resulting in this independent auditor’s report is Junaid Ashraf.

RIAZ AHMAD & COMPANY
Chartered Accountants

KARACHI

DATE: 12 SEPTEMBER 2025
UDIN: AR202410045ulftqjxYr








































































































































































2024 2023

35. NUMBER OF EMPLOYEES

36.

36.

Total number of employees &s at the reporting date 1,245 1,377
Average number of employees during the year 1,307 1,434
Total number of plant site employees as at the reporting date 713 794
Average number of plant site employees during the year 764 827
2024 2023
PLANT CAPACITY AND ACTUAL PRODUCTION  eeeeeeceeeee MWh----eeemmmeee

Based on 365 days
Annual installed capacity - original 4,234,934 14,373,320

Actual output 2,550,483 4,604,296

1 Under utilization of available capacity is due to non-operational plants of the Company. Further, during the year, owing to
outages suffered at the plant sites, the Company could not make available its operational power plants for a period of
87,787 hours.

37. CORRESPONDING FIGURES

38.

39.

Corresponding figure have been rearranged/reclassified, wherever considered necessary for the purpose of better and fair
presentation, however, no significant rearrangement/reclassification has been made.

GENERAL
Figures have been rounded off to the nearest thousands of Pak Rupees, unless otherwise stated.
DATE OF AUTHORIZATION

These financial statements were approved and authorized for issue on _ s by the Board of Directors
of the Company.
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